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IMACITIOPT TIPOI'PAMMBbI

HaumeHoBaHHE
IpoOrpaMmbl

«Pa3BuTHE KaJpOB B rOCYAapCTBEHHOM aBTOHOMHOM YYPexk/ICHUH
Ky 16Ty pbl HoBocuOupckoi obnactu «/loM HallMOHATBHBI KYJIBTYP MM.
[".J1. 3aBOJIOKHHAY

IHeanb u 3a1a4H
NporpaMmal

L{ens npozpammet.
- COXpaHEHHE U pa3BUTHE KaApOBOro MOTCHIHAAIA [AYK HCO «/IHK

uMm. 1.J1. 3aBOJIOKHHAY.

3aoauu npozpammet.

- hopMHpOBaHUE ONTHMATIBHOTO IITATHOI'O pacnycaHus,
COOTBETCTBYIOIIEr0 00BEMY H CIIOXKHOCTH NIPEAOCTABIAEMBIX YCIYT,
BBIIIQJIHSIEMBIX paboT;

- CBOEBpEMEHHOE 00eCIeUeHHE YUPEKIACHHU ICPCOHATIOM B
HeoOX0aUMOM YUCJIEHHOCTH,

- Ka4eCTBEHHBIM 0TOOP M yCHEIIHas a/IalTalus IPUHATEIX PaOOTHHKOB;
- pa3BUTHE CHCTEMBI HENMPEPHIBHOTO 00pa3oBaHMs pabOTHHKOB;

- 00OBeKxTUBHAs OolleHKa Y(PPEKTUBHOCTH TPY 14,

- COBEPIIEHCTBOBAaHHE MEXaHNU3Ma CTUMY TMPOBAHHS paOOTHHUKOB H
[TOBBIIIICHUS KauecTBa yeuIyT U 3G dekTnBHOCTH paboThl;

- IpUBEICHHE KBATM(PUKAIMOHHBIX TPeOOBaHUH K pabOTHHUKaM U HOPM
TpYyJia B COOTBETCTBHE K COBPEMEHHBIM TpeGOBaHUAM y KaueCTBY
OKA3aHMsI YCAYT U BBITOIHEHHs paboT;

- MOIEPIKKA MOJIOBIX CITEIIHAIUCTOR;

- (hopMHEpOBAHUE KAAPOBOTO PE3EPBA;

- TIOBBIIIEHHE IIPECTHKHOCTHU U ITPUBJIEKATEIbHOCTH TPy /Jd paOOTHUKOB

KYJIbTYPbI;
- (hopMHPOBAHHE KOPIOPATHBHON KyJIbTYPbI B yIPEIKACHAH.

OcHOBHBIC LIEJIEBbIE
oKa3arejm

- yPOBEHb YOBIETBOPEHHOCTH PAOOTHHKOB TPY/IOM;
- 07151 paGOTHMKOB, MPOLIELINX TPOYECCHOHANBHY IO NEPEIOATOTOBKY
WJIM TIOBBIIIEHHUE KBAJIM(DHKALIUH.

Cpoku H dTanbl
BBINOJTHEHHSI NIPOrpaMmbl

[Iporpamma peamusyercs B 2019-2023 rogax. BemoiHEHHE OCHOBHbIX
MEpOTIPUSITHI TIPeTyCMOTPEHO B TEUEHHE BCEIO CpOKa CHUCTBUSA
[pOI'PAMMBI.

[IepeuyeHs OCHOBHBIX
MepOonpusiTHH

Kaodpoeoe naanupoganue, GHaiu3 U nPOCHO3Uposare, B TOM GHCIIC:

- IMArHOCTHKA KaJpOBOH CUTYallHH;

- [IPOrHO3KMpOBaHKHE NOTPEOHOCTH B Kaapax;

- aKTyaJIn3anusi KBalu(QHKaIMOHHBIX TpeOOBaHUH.

IToo6op u paccmaHo6Ka Ka0pos, OUEHKA NEPCoHaNa, B TOM HHCIIC,
- CO3/IaHME COBPEMEHHBIX CHCTEM 1oa0opa u oTOOpa nepcoHanas:

- aTTecTaIHs ePCOHAA;

- popMHPOBaHHE KAZPOBOIO PE3EPBA;

- BHEJIpEHUE COBPEMEHHBIX HOPM TPy 1a.

Coomeemcmeue CoO6pemMeHHbIM mpedoGaAHUAM K Ka1ecmey OKa3anuA
YCAYZ U 6bINOIHEHUA padom, B TOM HUCIIC.

- pa3BUTHE COLUAIILHON MOIEPHKKH paOOTHHUKOB,

- OIEPIKKA MOJIOJIBIX CIIEHHATHCTOB,;

- KOPPEKTHPOBKa MoKasareseil 3QpEeKTUBHOCTH ACATE/ILHOCTH
yUpeKA€HUs, CTPYKTY PHBIX noapa3aciieHuy yUpeKACHU U
paOOTHHUKOB.

O6yuernue nepconana, B TOM 4MCIIC:

- noBBIIeHHME KBaTU(pHUKAUUU paOOTHHKOB,




- pa3zpaboTKa ¥ BHEJAPEHHE METOA0B OLEHKH d3(DPEKTUBHOCTU OOYUCHHUS;
- npodeccuoHaIbHas ajganTalmsi.

Cmumyauposarnue mpyoa, COGUATIbHOE PA3ZGUMUE KOJANEKMUBA, B TOM
YUCJIE!

- COBEPILIEHCTBOBAHUE CUCTEMbI OIJ1aThl TPYyAa pabOOTHUKOB;

- YIIY4YIISHHE YCIOBHH TpyJa.

OxxuaaemMble KOHeYHbIE [ 1aBHBIM pe3ynbTaToM peanusaunuu [[porpamMmel OyaeT cOXpaHeHHE U
pe3y ibTaThl BbINO/THeHUs | pa3sutue Kaaposoro noreHuuaia [ AYK HCO «JIHK um. I'.[.
NporpamMmmbi 3aBOJIOKMHA», Ybsi paboTa OyAeT criocoOCTBOBATD MOBBILIEHUO

KYJIBTYPHOIO YPOBHS xutesneid Hopocubupckoit obactu u
COXPAHEHHIO KYJIbTYPHO-HCTOPHUUECKOIr0 HACIEusl.

Cucrema oprauusaumm KOHTpPOJIb 32 UCMTOJTHEHUEM MTPOrPaMMBbl OCYILECTBIISET TUPEKTOP
KOHTPO.JIH 34 [AYK HCO «/IHK um. ['./I. 3aBonokrHa»
HCIIOJIHEHUEM

nporpamMmbli




[IJIAH MEPOIIPUSITUH

110 peaju3auun nporpamMmbl «PasBHTHE KAaJAPOB B rocy1apCcTBEHHOM aBTOHOMHOM yUPe/RICHHH
KyJabTYpbl HoBocubupcekoii 06.1actn «/lom naunonaabuel KyabTyp um. I'J1. 3aBosioknHa»
(FAYK HCO «/IHK um. I./1. 3aBosroxknna)
Ha 2019-2023 roawi

“N:I HanmeHoBaHHE MepoOnpUaTHS Cpoku ucCnoJIHeHus OTBEeTCTBEHHbIE
. | PazpaboTtka nporpamMMel 2020 rox MeToauuecKuil oTaer.
npodeccuoHaIBLHON aaanTaliid BHOBb CNELMATUCT 10 Kajapam
MPUHSATBIX PAOOTHUKOB. BHEIPEHHE
HAaCTaBHUYECTBA B
2. | OnTuMH3aLMs WITATHOIO paclucanue [0 Mepe JlupexTop
YUPEIKIACHUS HEOOXOAHUMOCTH YUPEKIACHUS,
3aBEAYIOLINE
OT/JE/IaMH, BEAYLLUHHU
IKOHOMHCT,
CTICLMAIACT 10 KaJpam
3. | AHaJIu3 KaaApOBOH CUTYAllMH B €KEr0AHO CrneuuaiucT Mo Kajapam
YUPEIKIACHHUH
4. | PaspadoTKa aHKeTbI /151 BbIABICHUS 2020 roa CneunanucT no Kaapam
YPOBHS Y/IOBJIETBOPEHHOCTH TPYy/10M
5. | I[lpoBenenue aHKETUPOBAHHS 2021 roxn 3aBeayIoLue
yJIOBJIETBOPEHHOCTH TPY/IOM U aHAJIU3 OTAC/IaMH. CIIELHAIUCT
pe3yJIbTaTOB [10 KaJapam
6. | PazpaboTka aHKEThI /11 YBOJIBHSAIOLIHXCS 2019 roa CrnenuaaucT o Kajapam
B LIEJISIX BBISIBJICHMS TIPUYUH YBOJIBHEHHUS U
TEKY4YEeCTH KaJpOB
7. | Texyuiee nporHo3upoBaHue NOTpeOHOCTH €)KEroTHO JlupekTop,
yUpEKIACHHS B KaIpax 3aBEAYIOLIME OT/Ae/IaMu
8. | AKryanu3zauus KBaaIu(QUKaLMOHHBIX MO MEPE BHEAPEHHUS CrieuHaancT mo Kajapam
TpeOOBaHUM K padOTHHKAM B CBSI3H C HOBBIX
pa3paboTKOH HOBBIX MPO(ECCHOHATBHbBIX npohecCHOHaIbHbBIX
CTAH/1apTOB B CTaH1apTOB
9. | PazpaboTka METOAUKH [MOHUCKA 2022 ron HauansHUK LIEHTPA,
palOTHUKOB U KpUTEPHEB 0TOOPA CIIELIMAIUCT 10 Kaapam
KaH/IMAaTOB, YYUTBIBAIOLIMX OCOOEHHOCTH |
paboTel YUPEHKACHHUS]
10. | PopMupoBaHUe cocTaBa KaJpoBOro 2022 roa JIupeKTop, HaYaIbHHUK
pesepsa LIEHTpPA, 3aBEYIOLIHE
OT/I€J1aMH, CIICLHATUCT
o KaJjpam
1. | BHeapeHHe CHCTEMB! POTALMH NIEpCoHala 2022 roa JlupekTop, Ha4aJabHHK
MEKLY Nnoapasiae/IeHusIMH [IeHTpa, 3aBEAYIOIIHE
OTJIeIaMH, CITEUHATUCT
[10 KaJpam
12. | IlpoBeaenue arrecTalyuy nepcoHana 2023 roa JlupexTop, HaYaIbHUK

[IEHTPA, 3aBEAYIOLLIHE
OTAe/IaMU, CELNATUCT
[0 KaJpam




13. | YcoBeplIeHCTBOBAHKUE [10KA3aTeICH [0 Mepe HavanpHHK LEHTpa,

3 (HEeKTUBHOCTH I€ATEIILHOCTH HEOOXOAHUMOCTH 3aBE/1YIOLINE
YUPEIKIAEHHU S, CTPYKTYPHBIX OTAE/IaMH, CIIELIUATUCT
[oipasie/ieHui U pabOTHHKOB 1o Kajpam

14. | BHeapeHue cOBpeMEHHBIX HOPM Tpy/a o mMepe pazpaborku | Beaymmni 3KOHOMHUCT

COBPEMEHHBIX HOPM
TpYy/Ja

15. | I[IpoBeneHHue MEPONIPUSATHH [10 e/KEeroAHO HauanbHUK LEHTpA,
[TOBBIIIEHHUIO TTPECTUIKHOCTH H METOJHYECKUHN 0T/,
[IPUBJIEKATEIbHOCTH TPy Aa padOTHUKOB KYJbTYPHO-MaCCOBbIH
KyIeTYyphl (JIHU HHQOpMALIHH 115 OTaeN
CTYJICHTOB NPOPHIBHBIX YUEOHBIX
3aBEICHUH, SKCKYPCHH, ITPE3EHTALUH,

BBICTABKH U JIP.)

16. | IlpoBenenue «JlHel OTKPBITLIX ABEPEH» H €IKEr0/IHO Haua/ipHUK LEeHTpa,
IKCKYPCHUH JJIs1 yHalIHuXCs METOJIHUYECKUH OTHE/I,
00111c00pa3zoBaTEIBHBIX LIKOJI 114 KYJIbTYPHO-MaCCOBBIH
poopHeHTALHH OT/Je]

17. | [IpoBeieHrE MEPOIPUATHH, €)KErO/IHO HauanbHUK LEHTPA,
HaIlpaBJICHHBIX HAa (OPMUPOBAHHE METOIUYECKHAN OTHEI,
KOPIOPATUBHOU KYJIbTYPbI KYJIbTYPHO-MacCOBBIN

OT/el

18. | Opranusauus NpoU3BOACTBEHHOH [0 Mepe MeToau4eCcKui OTae
MPaKTHKH CTYAEHTaM IIpOPHUIbHBIX HEOOXOAUMOCTH
y4eOHBIX 3aBeACHHH

19. | Co3nanue 0a3bl JaHHBIX O COTPYAHHKAX, B TeueHHe Bcero cpoka | CrnenuaiucT o KajapaM
NPOLLEALUINX [TOBBILICHHE JEHUCTBUS TPOrpaMMbl
KBATM(DUKALMHU \[1PO(PECCHOHATBHYIO
[1ePEnoArOTOBKY

20. | Pa3paboTka ¥ BHEAPEHHE AHKETHI 110 2021 ron CriendajiucT 1o Kajapam
oneHke 3(pPeKTUBHOCTH O0YUCHHUS

21. | Onpenenenue noTpeOHOCTH B OOYUCHHH U €IKErOAHO JlupexkTop, HaYa/IbHUK
MOBBLIMIEHUH KBATU(PUKALMK PAOOTHHKOB LIEHTpa, 3aBeAyIoLne

- OT/J€JIaMH, CIELHAIUCT
[10 KaJpam

22. | Opranu3zanuusi MOBbILLIEHHUS €KEroAHO CreuuanucT 1o Kajapam
KBaJIM(pUKauu\npohecCHOHAIBHOH
[EepPEenOArOTOBKH KaApOB YUPEKICHHUS

23. | lloBeiieHue €KEroHO HavanbHuK neHTpa,

KBaTH(pUKALUU\TPOPECCHOHATBHON
NOArOTOBKH Pa0OTHHKOB YUPEIK/ICHHS

3dBCAYIOIIHC OTAC/IaMH




